About our Programme


Are you looking for practical solutions to the
problems faced by Head of Year/Pastoral
Leaders every day?



Would you like to investigate your leadership
style and understand how you can use it
effectively?



Would you like tips on areas such as difficult
conversations with parents and students,
attendance,
managing
meetings
and
presentation skills?
Leadership, support, communication and
organisation form the focus of this
course. It will focus on the key skills
required to make a positive difference to
the wellbeing of students so they can
reach their full potential.

Who is it for?
This course is for teachers seeking to undertake/new to a Head of Year or
Pastoral Leadership role.

Course Lead
Katharine Rowe of Hitchin Girls’ School has developed the programme and will be supported by
experienced and highly skilled Heads of Year.
Katharine has been a Pastoral Leader at Hitchin Girls' School for five years and Head of
Classics for fourteen years. She is currently the Lead on Behaviour and Attendance and
works closely with all Year Heads, providing coaching-based support to enable them to
identify solutions to reach positive outcomes.
Katharine has set up effective systems for overseeing Behaviour and Attendance at all
levels in school. Her ‘Effective Pastoral Leadership’ CPD sessions have proved popular
and have enabled colleagues who attended to acquire pastoral leadership positions.
Katharine has developed robust reporting systems which have facilitated systematic
analysis of Behaviour and Attendance data across the whole school and allow the relevant
steps to be taken to support students.

Dates

Mon 19th Nov 18

What is effective leadership?
Leading the tutor team

4.15—5.45pm

Mon 10th Dec 18

Managing meetings and difficult
conversations

4.15—5.45pm

Thurs 22nd Jan 19

Behaviour for learning: Celebration, Rewards,
Consequences and Attendance

4.15—5.45pm

Thurs 14th Feb 19

Presentation skills and assemblies

4.15—5.45pm

Mon 11th Mar 19

Managing transitions

4.15—5.45pm

Mon 29th Apr 19

Organisation skills and reflection

4.15—5.45pm

Cost

£150

To find out more or book a place please email admin@nhta.info or book
on our website
www.northhertsteachingalliance.org

